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CHAPTER 1 – INVITATION FOR EXPRESSION OF INTEREST 

 
 

1.1 The Deposit Insurance and Credit Guarantee Corporation invites sealed 

“Expression of Interest” letters for design, development, installation and 

implementation of a software application package in the name and style of 

“Integrated Claims Management System (ICMS)”.    

 
1.2 The software developers / enterprise system Integrators desirous to take up 

the project for the design, development, implementation and support for an 

Integrated Claim Management System are requested to provide the necessary 

information as requested in this EOI. Evaluation criteria, evaluation of the 

responses to the EOI and subsequent selection of the successful vendor(s) will 

be entirely at the discretion of the Corporation. Its decision will be final and no 

correspondence about the decision will be entertained as, among others, 

delineated in the Chapter 7 on Disclaimers. 

 
1.3 This EOI seeks invitation from software developers / enterprise system 

integrators who are committed to providing services for an Integrated Claim 

Management System (ICMS) and subsequently have the capability and 

experience in providing the necessary implementation support with an integrated 

system consisting of software like web-enabling infrastructure, relational 

database management system, enterprise application integration tools, dash-

boarding tools, data modelling tools, operating system, and hardware in 

conjunction with professional consulting services in their own capacity and 

adhering to the Corporation‟s requirements. 
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CHAPTER – 2 - BACKGROUND AND OBJECTIVES 

 
 

2.1 About the Corporation - Deposit Insurance and Credit Guarantee 

Corporation (DICGC) is a wholly owned subsidiary of Reserve Bank of India 

(RBI) established under DICGC Act, 1961. As a part of its statutory responsibility, 

the Corporation insures all the deposits in banks across India guided by various 

terms and conditions. In the event of liquidation etc. of a bank, the Corporation is 

under obligation to settle (pay) the claims of depositors submitted by the 

liquidator of a bank. The claim processing mainly involves filtering out the 

ineligible deposits / depositors and „clubbing‟ i.e limiting the settlement amount to 

a maximum ceiling (i.e Rs. 1 lakh at present) for a depositor/s across all branches 

of the bank in „same right and capacity‟. The Corporation can make the payments 

directly to depositors or through the liquidator. Further details of the general 

working of the Corporation/ background, detailed volumes of claims settled, 

number of insured banks, „clubbing‟ illustrations etc. may be seen at 

www.dicgc.org.in . 

 
2.2 Objectives - The major objectives of the Corporation for the development of 

the Integrated Claim Management System (ICMS), which will replace the existing 

proprietary package in use, are: 

2.2.1 To establish a more effective and efficient process which minimises the 

time and visual checking / reconciliation required to process the raw depositors 

lists  / claim-list submitted by the liquidator and arrive at the deposit insurance 

claim amounts payable to the bona fide and eligible depositors of the liquidated 

banks.    

2.2.2 To extend technical support to the liquidated banks, at their option, to 

prepare error-free claims list to be submitted to DICGC either by data entry / 

validation process or directly from their computer systems with on-line / off-line 

uploading. 

2.2.3 Put in place a system to maintain a life-cycle history for each depositor / 

claim for any future reference / re-processing with amendments (retrospectively) 

etc. 

http://www.dicgc.org.in/
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2.2.4 Capability to make payments directly to large number of depositors through 

physical mode such as cheques / warrants etc., either own processing or 

outsourced service, as well as through electronic mode such as ECS / NEFT etc. 

and  of handling the payment history / audit trails for each depositors. 

2.2.5 Capability to go back on the „clubbing‟ and review the claims settled for 

working out claims payable in case of change in information / clubbing rules. 

2.2.6 Capability of off-site uploading of claims list for faster processing of already- 

validated data from the place of liquidated bank itself.  

2.2.7 Generating necessary financial accounting entries for each processing 

under Straight Through Processing (STP)  

2.2.8 Availability of real-time, faster and adequate MIS reports relating to Claims 

submitted to the Corporation.  

2.2.9 Using module/s of the application on the deposit / depositor database of a 

functioning bank to arrive at the size of the insured deposits, likely liability of the 

Corporation on a particular date and other such statistical data that might be 

required. 
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CHAPTER 3 – PREQUALIFICATION CRITERIA 

 

The Expression of Interest is open only to the firms satisfying following eligibility 

norms.  

 
3.1 The Respondent must be a company incorporated under the Indian 

Companies Act, 1956 or a Public Sector Undertakings or a Government concern 

with registration under C.S.T. and B.S.T. 

 
3.2 The Respondent should have been in existence and have experience for a 

minimum of five years in successful development, customization and 

implementation of IT systems, solutions and system integration in banking / 

finance / insurance / services domain. 

 
3.3 Product / application developments in the financial service domain should be 

one of its core activities. Average annual turnover over the last 3 financial years 

should have been Rs. 500 crore (Rupees Five Hundred crore) or more from 

design, development and delivery of software of similar nature and not merely as 

reseller.  

 
3.4 The Respondent should be making profit for last consecutive three years. The 

Respondent must warrant that it is financially solvent, i.e., it is able to meet all its 

debts as and when they fall due.  

 
3.5 The Respondent should not have been blacklisted by any 

Govt./PSU/Reputed Listed Company for corrupt or fraudulent practices or non 

delivery or non performance in the last three years. 

 
3.6 The Respondent must warrant that there is no legal action being taken 

against it for any cause in any legal jurisdiction. If such an action exists and the 

Respondent considers that it does not affect its ability to deliver the requirements, 

it shall provide details of the action(s). 

 
3.7 It is mandatory that the software development respondent should be a 

reputed IT solution vendor possessing at least ISO 9001:2000 or SEI CMM Level 
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5 or similar certification in the area of software development. The companies / 

products having quality certification/ any other certification for processes / 

services will be preferred.  

 
3.8 The respondent should preferably have successfully designed developed 

/customized and implemented solution for similar requirements such as claims, 

accounts payable management, CRM in any Government 

Organisation/PSU/Reputed listed companies. The software should have been in 

successful operation for the last one year. 

 
3.9 The Respondent must demonstrate that it has been engaged in the provision 

of similar services for other large national /international financial / banking / 

insurance institutions.  Experience in development, commissioning and 

maintenance of complete solutions in financial transaction processing and 

information systems in ORACLE RDBMS are required. 

 
3.10 The vendor should have minimum of 200 (Two Hundred) professionally 

qualified technical persons working on software development. The Respondent 

must warrant that key project personnel to be employed in this project have been 

sufficiently involved in similar past developments, cited by the Respondent. 

 
3.11 The Respondent should have a software development or support office at 

Mumbai/Navi Mumbai/Thane or agree to open its software development /support 

office at Mumbai/Navi Mumbai/Thane and shall station a team exclusively 

dedicated for this development/ support till the software development for ICMS is 

signed off. 

 
3.12 The Respondent should have a fully functional service/support centre and 

qualified engineers to provide quality service support at Mumbai. 

 
3.13 The project cannot be sub-contracted to any other firm by the firm whom it 

might be awarded. 

 
3.14 The Respondent shall have a documented project management 

methodology with which they shall have conducted at least two prior major 

projects.  Respondent shall provide a copy of their methodology.  



 

Page 6 of 33 
 

 

3.15 Without prejudice, an agency may be disqualified and its EOI dropped from 

further consideration for any of the reasons listed below: 

a. Material misrepresentation by such agency in the EOI or otherwise. 

b. Failure by such agency to provide the information required in the EOI. 

c. The agency not satisfying the qualification criteria specified in the above 

sections. 

d. Trying to influence the decision of the Corporation by adoption of any unethical 

means / practice. 

   
Note: 

 
(i) Documentary details and proof for each of the above is to be provided, Audited copies of 
Balance Sheet and P & L Account for FY 2005-2006, 2006-2007, 2007-2008 must be enclosed 
with the EOI. 
 
(ii)  The Respondent shall provide references (including Referee names and contact details) in 

respect of major projects of similar type or in the same domain completed in the last 5 years.  
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CHAPTER 4 -  FUNCTIONAL REQUIREMENTS AND SCOPE OF PROJECT  

 

4.1 End to end solution for ICMS would cover functional requirement preparation, 

design, development / customization, delivery, installation, testing and 

operationalisation of the ICMS, as per the Corporation‟s  user requirements and 

maintenance of the same for a period of eight years that include one-year 

warranty period. The broad functionalities for the proposed development 

described in the following paragraph constitute the bottom line needs. The vendor 

is free to offer the additional features to enhance the performance and efficiency. 

 
4.2 Overview of the ICMS 

4.2.1 A sound architecture with user interface, communications, business 

processing and data access layers which are all well defined. The solution should 

provide good graphical user interfaces and contemporary browser based web 

interfaces for users, defunct banks and others access over the internet/intranet. 

Adherence to structured programming guidelines to improve maintainability and 

provide core business functions as callable modules. 

 
4.2.2 The core application should store deposits / depositors data in Oracle 

relational databases with sophisticated reporting and ad-hoc query capabilities 

available for business users. Adherence to structured programming guidelines to 

improve maintainability and provide core business functions as callable modules 

must be maintained.  

 
4.2.3 The entire architecture and design should conform to Open Systems 

standards. Solutions should use open source components to the maximum extent 

possible for application portability keeping proprietary solutions to the bare 

minimum. The software may be based on component model and fuzzy logic to 

deliver optimum and authentic „clubbing‟. The software should be capable of 

being implemented in online/offline mode. It is preferable if the Respondent 

already has components developed which can be customized for developing the 

overall solution. Java will be the preferred technology platform. 
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4.2.4 The software may have logic, data and presentation independence. The 

source of data may be local repository (off line) for preparation of claim lists or 

Central Repository (on line) for remote uploading of the lists to the CCM / 

updating the disbursement status by the liquidators. The liquidators will be 

connected to a secured web server over internet (dialup)/ISDN and the central 

server will be capable of pulling data to the core processing. The software may 

enable such data exchange with a central data server in a secure manner. Any 

component required at the Central Data Server for enabling the data exchange / 

pulling data would also be required to be developed. The software will provide IT 

Support to the Liquidators of Banks as well as DICGC to completely prepare / 

manage their claim lists and will necessarily include, but is not limited to, the 

following features: 

 
4.2.5 The logic part should be parameterized to the lowest level. The system 

should have necessary authentication features for user access. 

 
4.2.6 The display (presentation) screens should have the capability to be 

displayed in desired languages (Indian regional languages). To start with the 

language would be English / Hindi and the vendor may have to demonstrate the 

extensibility of the software to have the display screens in regional languages. 

 
4.2.7 The application would have to be very user friendly, highly configurable. 

Appropriate modules should have auto installer, update management capability 

etc. It may provide for online help for all features, printing and reporting capability 

apart from data security and Back up / recovery capability. Features like online 

backup, DRS etc. should be available & demonstrated, if called for. 

 
4.2.8 The proposed web-enabled system may have about three distinctly layered 

functions as follow. i) Data Entry Application (DEA) function which may be used 

by the Liquidators of small non-computerized banks to enter the deposits / 

depositors data from its books in order to generate a Claim List, after basic 

validation routines, interest accrual and clubbing of accounts across branches for 

depositors in the „same capacity and right‟. ii) Data Import (DI) functions, 

preferably with ETL (Extract, Transform and Load) or other such tools, to import 

data available in electronic form in a bank with or without additional modifications 
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for generation of the claim list. As a corollary, this module should also cater to the 

objective mentioned at 2.2.9 (iii) The Core Claims Management (CCM) functions 

to accept the Claim lists, on-line or off-line, prepared through the DEA / DI 

functions or otherwise in accordance with pre-determined format. While the first 

two modules should preferably be platform-independent standalone web-based 

applications capable of running in any basic computer environment (online / 

offline) without compatibility issues, the CCM has to be operationalised in the 

Corporation premise over the Local Area Network (LAN) or from a Data Centre 

over WAN. A very broad flow chart of the functionalities is attached as Annex to 

this document. 

 
4.2.9 The standard security features for receiving the data online in XML or other 

standard formats through remote uploading over internet will have to be adopted.   

 
4.2.10 The new system will have to seamlessly integrate with the existing DICGC 

applications. 

 
4.3 Scope of work: 

The empanelled firms from among those submitting EOI to whom the Request for 

Proposal (RFP) will be issued may bid in the project, the scope of which, inter 

alia, may consist of the following: 

 

4.3.1 Functional Requirements Specifications: 
 
4.3.1.1 The Bidder will conduct a detailed study of the functional requirements 

and provide a Functional Requirements Specification Manual (“FRSM”) relating to 

the functionalities as required to support the various functionalities and situations 

in the context of claim processing in the near future as responded by the Bidder . 

4.3.1.2 The Bidder is also expected to provide suitable Business Continuity 

procedures applicable to it‟s solution in case the solution is unavailable. These 

procedures should ensure that the insured depositors of the liquidated banks are 

not denied claimed amounts due to the solution being unavailable to the 

Corporation. 

4.3.1.3 The Bidder shall provide the FRSM to the Corporation for review and 

comment and any comments or suggestions of Corporation will be incorporated 

therein. 
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4.3.1.4 The FRSM will deem to be completed when signed – off from the 

Corporation. 

4.3.1.5 The bidder is expected to help the Corporation to parameterise the 

application and provide valuable inputs at the time of system parameterisation 

based on the bidder‟s understanding of requirements and laws. 

 

4.3.2 Comprehensive Training: 
 
4.3.2.1 The Bidder will be responsible for training the Corporation‟s employees in 

the areas of implementation, operations, management, error handling, system 

administration etc. The scope of the training shall cover all aspects of the 

operation of the system from both commercial and technical viewpoints. The 

Training should at least cover the following Areas: 

• Functionality available in the solution 
• Parameterisation 
• Auditing techniques 
• Techniques of generating various MIS / EIS reports from the solution provided 
• Development and deployment of new functionality  using the proposed solution 
• System & Application Administration at the Corporation 
 
4.3.2.2 The bidder is also expected to categorize the training program for System 

administrator, Maintenance personnel (Corporation‟s IT Team) and the users. 

The training must also cover the requisite know-how so as to enable the officials 

of the Corporation to make modifications / improvements in the total solution 

(customized application software) by themselves. 

 
4.3.2.3 The training schedule must be finalised in consultation with the 

Corporation, and will form a part of the purchase contract. The Corporation will be 

responsible for identifying the appropriate personnel for all the training 

requirements. 

4.3.2.4 The bidder will take all steps necessary to ensure a high quality of the 

training. In case the Corporation finds the quality of the training lacking, the 

bidder will have to repeat such training as per the Corporation‟s requirements at 

no extra cost to the Corporation. For the purpose of „Quality of Training‟, certain 

quantitative criteria will be deemed as per mutual agreement between the 

Supplier and the Corporation and finalised in the purchase contract. 
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4.3.2.5 The bidder will also be required to deliver appropriate training modules in 

on-line / off-line formats which will be used to train and familiarize the personnel 

of liquidated banks to use the application for generation of the claim list. 

4.3.3 Broad Technology Plan – including Hardware and Software plans, 

Architecture for the application, Data Backup and Business Continuity Plan 

4.3.4 Design and Development of Application Software  

(a) Incorporation of standard Security and Audit features 

(b) Providing Interfaces to various systems  

(c) Language feature – the ICMS will be a package in English to begin with and 

certain input outputs and Hindi. The input / output formats will be designed in 

bilingual formats. The data items to be displayed / printed in bilingual form shall 

be provided by the Corporation.  

4.3.5  Pre-Acceptance and Acceptance Testing 

4.3.6 Data Migration from the existing soft files. The vendor will be responsible for 

porting the relevant data pertaining to the existing claims processing package for 

use by the new software. 

4.3.7 Implementation of Automated Workflow – the Scope of Workflow (the 

functional areas which can be incorporated on Workflow environment and the 

respective levels) to be identified during SRS and Gap analysis. 

 
4.3.8 Transition Support 

During the acceptance test to be conducted on the   Systems, the Supplier must 

provide at least two expert personnel at the site on a full time basis, in addition to 

such other personnel as may be deployed at the site by the Supplier for 

performance of the contract. These personnel will be responsible for all transition 

supports, necessary to complete the acceptance test on the Systems. The details 

of the transition support will be specified in the purchase contract. 

4.3.9 Warranty Support and Annual Maintenance Contract (AMC) and other 

terms and conditions to be described in RFP document. 

4.3.10 The bidder needs to carry out the necessary development at their 

premises in Mumbai. The vendor will be responsible for preparation of test cases 

and test data for User Acceptance Testing (UAT) in consultation with the users of 

the corporation. Bidder will set up the UAT environment and provide full support 

to the users to carry out UAT effectively.  
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4.3.11 The bidder should coordinate and extend necessary technical or otherwise 

help and assistance with the hardware / network vendors / service providers who 

may be associated with the project implementation for successful implementation 

and operationalisation of the Application Software. The vendor will have to co-

ordinate with the Network Support Engineers, hardware vendors at the site and 

resolve any problem, which may be encountered in the course of installation and 

operationalisation of the software. 

4.3.12 Security Aspects: The Bidders should describe the security architecture 

with a view to providing data security including the type of data 

encryption/decryption proposed, user access controls including password 

features, maker-checker structure, back-end audit trails, etc. 

4.3.13 Deliverables: 

The bidder would be required to develop and deliver a full fledged application and 

would provide all the software components needed to achieve the desired 

objectives as stated above and the deliverables would necessarily include: 

(a) Documentation: 

(i) Conceptual document 
(ii) Function  and Program specifications / System Access Control 
(iii)Technical Documentation for the application software - high-level design 

(system specifications) and low-level design for each module 
(iv) Document for meta data and technical data 
(v) Configuration and deployment document 
(vi) Operations Manual and User Manual  
(vii) Training Manual (including those at paragraph 4.3.2.5) 

     (viii)System Backup and Recovery procedures 
(b) Source Code 
(c) Executable Code 
(d) Libraries and Utilities 
(e) Other requirements specified elsewhere in this document 
 

4.4  Eligible Goods 

4.4.1 The Bidder will be required to demonstrate its right to sell, license or 

distribute the software proposed in response to this tender. Wherever contractual 

arrangements are necessary, it will be the sole responsibility of the Bidder to 

make all necessary contractual arrangements across all components of the 

solution.  

4.4.2 All products and services to be supplied in response to the proposed 

Tender and under the resultant contract, if relevant, must be eligible for export to 
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India for use as per the contract, under the existing regulations of the country(s) 

of origin. 

4.4.3 Based on the contents of the proposed RFP, the Bidder shall be required to 

independently arrive at a solution, which is most suitable for the Corporation, 

after taking into consideration the effort estimated for implementation of the same 

and the resource requirements. The Corporation may stipulate that the Bidder‟s 

selection under the proposed RFP will be on the express understanding that the 

RFP contains only the principal provisions for the entire assignment and that 

delivery of the deliverables and the services in connection therewith will be only a 

part of the assignment. The Bidder may be required to undertake to perform all 

such tasks, render requisite services and make available such resources as may 

be required for the successful completion of the entire assignment. 

 
4.5  Source Code , Non Exclusivity, License Fee, IPR. 
 
4.5.1 The software vendor would develop and deliver to the Corporation software, 

source code, complete and exclusive Intellectual Property Rights (IPR) of the 

software in favour of the Corporation. The Source Code of the fully functional 

software developed under the proposed RFP will also be a deliverable. 

 
4.5.2 The Corporation reserves the unrestricted right to deploy the solution 

developed under the proposed RFP at any locations, systems as desired by the 

Corporation. 

 
4.5.3  IPR : The Intellectual Property Rights of the software developed will be got 

registered exclusively for the Deposit Insurance and Credit Guarantee 

Corporation by the Vendor/Bidder. 

 
4.5.4 The Source code of the ICMS must be handed over to the Corporation as 

and when the vendor is requested to do so. Whenever, there is any 

modification/addition in the source code during warranty/AMC period, the 

modified/changed source code must be handed over immediately to DICGC 

whenever requested by the corporation.  
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CHAPTER 5 -  OTHER TERMS OF RESPONSE 

 

5.1 This is not a Request for Proposal (RFP) and commercial bids / offers 

SHOULD NOT be submitted with “Expression of Interest”. After review of the 

Expression of Interest (EOI), a panel of 2 to 5 firms with sufficient experience in 

developing and implementing such applications / products is proposed  will be 

prepared and the empanelled vendors would be invited to submit their technical 

and financial bids. 

5.2 Response Schedule 

5.2.1 The respondents are required to submit response to the EOI in the form of: 

1. Company Details 

2. Product Details 

3. Customer Profiles 

4. Contact Details 

5. Incorporated System Security 

For the sake of clarity and standardization and to ensure completion of 

documentation, we invite your response as per the format provided as Appendix 

A, B and C of this EOI. 

5.2.2. In addition to the responses required in this EOI, respondents may provide 

any other information that will help the Corporation in short listing a vendor. 

5.2.3 The response to the EOI should be submitted as detailed below: 

i. Soft copy - An Adobe Acrobat PDF (compatible with Adobe Acrobat Reader 5.0 

or higher) file stored on a CD. 

ii. Hard copy – Two printed and bound copies of the response document. The 

copies should be marked as “Original” and “First Copy”. 

 
5.3 Response Due Time / Contact Details 

5.3.1 Responses for this invitation will be accepted till 1500 hours Indian 

Standard Time on April 2, 2009. In case of the designated day being declared to 

be public holiday, the same will be extended to next working day. EOIs received 

after the prescribed time and date will NOT be entertained. 
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5.3.2 Interested firms may submit, in sealed envelope, their Expression of 

Interest, duly signed by the authorized signatory. The envelope must be 

superscribed with “Expression of Interest for ICMS project”, and sent by Post/ 

Courier / Hand delivery to: 

The Chief Executive Officer 
Deposit Insurance and Credit Guarantee Corporation 

Reserve Bank of India, II Floor 
Opp. Mumbai Central Rly. Station 

MUMBAI – 400 008 
5.4 Clarifications 
 
5.4.1 We welcome any queries that you may have beyond the information 

provided in this document. All queries will be accepted through fax or e-mail only. 

Response to any query will be forwarded to the queriests through fax or e-mail 

and subsequently consolidated and placed on the website of DICGC. No 

requests for clarification will be accepted by telephone. Please direct all your 

queries to: 

Shri J.K.Dash 
Dy. General Manager 

Department of Information Technology 
Deposit Insurance and Credit Guarantee Corporation 

Fax No. +91 22 2301 8165 Email: jkdash@rbi.org.in with cc to pmitra@rbi.org.in 
 
5.4.2 Queries regarding the above EOI will be entertained upto 48 hours before the 

closure of response due time. 

 
5.5  Amendment to the EOI Document 
 
At any time prior to the expiry of the deadline for submission of responses, 

DICGC may, for any reason, whether at its own initiative or in response to a 

request by a prospective respondent, modify any part of the EOI document, 

including the deadlines set for submission of Responses. Any such extension of 

time limits or amendment as stated above will be published at DICGC‟s web site 

www.dicgc.org.in. 

 
5.6. Selection process:  

5.6.1 The DICGC will evaluate proposals of the Respondents on the basis of 

Financial Status and Technical Capability of the Respondents. The DICGC is 

looking forward to identify application developers who have demonstrable 

mailto:jkdash@rbi.org.in
mailto:pmitra@rbi.org.in
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technical competence and capability to implement the proposed. ("Qualified 

Interested Agencies" or "QIA") 

 
5.6.2 An Evaluation Committee will be constituted to examine in detail the 

competence of respondents to ensure capabilities to handle proposed project. 

The Corporation also reserves the right to include any outside 

consultants/experts in the said Technical committee.  

 
5.6.3 EOI responses will be evaluated as per the criteria specified in this 

document. Assessment of the organization‟s profile will include the relative 

capability of the Respondent to deliver the required services. Also under 

consideration will be the overall quality of the proposal and any 

presentations/meetings and referee/reference site reports etc. In order to 

evaluate the vendor competence level and methodology for the assignment 

respondents would be required if necessary, to make presentation to the 

evaluation committee. 

 
5.6.4. Proof of Concept (POC): The vendors prima facie short-listed after the 

Evaluation of EOI will be asked to provide a solution, within a given period of 

time, for a representative Problem Definition, in order to prove understanding of 

the Project and the availability of expertise and other resources required for its 

performance. A further shortlist may be made of vendors whose POC is 

successful as per DICGC‟s assessment. DICGC‟s decision in this matter will be 

final and binding on all respondents to this EOI and no communication will be 

entertained in this respect from any of the respondents. After evaluation, only 

those respondents, who have been short-listed by DICGC, shall be duly informed 

in writing. The Request for Proposal / Tender Document shall be given only to 

these QIAs without conferring any right or expectation whatsoever to QIA. The 

DICGC is also free for going in for open tender even after the evaluation process.  

 
5.7 Respondent’s Documentation Confidentiality 
 
All documents submitted in response to the EOI become the property of DICGC 

on submission. The DICGC can use the EOI for all purposes relating to the 

evaluation of responses and any further stages of this process, including the 

RFP. The DICGC requires that the EOI response submitted in response to this 
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EOI remain valid for acceptance for a period of not less than six (6) months after 

the EOI closing date. Respondents should state within their EOI response, any 

longer period for which their EOI response remains valid. Respondents are 

hereby informed that there are circumstances under which the DICGC may have 

to divulge respondents‟ information where required by law, or any Governmental 

agency. 
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CHAPTER 6-  DISCLAIMERS 

 
6.1 Disclaimer 
 
Subject to any law to the contrary, and to the maximum extent permitted by law, 

DICGC and its officers, employees, contractors, agents, and advisers disclaim all 

liability from any loss or damage (whether foreseeable or not) suffered by any 

person acting on or refraining from acting because of any information including 

forecasts, statements, estimates, or projections contained in this document or 

conduct ancillary to it whether or not the loss or damage arises in connection with 

any negligence, omission, default, lack of care or misrepresentation on the part of 

DICGC or any of its officers, employees, contractors, agents, or advisers. 

 
6.2 Costs to be borne by Respondents 
 

All costs and expenses incurred by Respondents in any way associated with the 

development, preparation, and submission of responses, including but not limited 

to; the attendance at meetings, discussions, demonstrations, etc. and providing 

any additional information required by DICGC, will be borne entirely and  

exclusively by the Respondent. 

 
6.3 No Legal Relationship 
 
No binding legal relationship will exist between any of the Respondents and 

DICGC until execution of a contractual agreement after award of the contract. 

 
6.4 Recipient Obligation to Inform Itself 
 
The Respondent must conduct its own investigation and analysis regarding any 

information contained in the EOI document and the meaning and impact of that 

information. 

 
6.5 Evaluation of Offers 
 
Each Respondent acknowledges and accepts that DICGC may in its absolute 

discretion apply selection criteria for evaluation of EOIs for short listing / selecting 

the eligible vendor(s). The EOI document will not form part of any contract or 
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arrangement, which may result from the issue of this document or any 

investigation or review, carried out by a Respondent. 

 
6.6 Errors and Omissions 
 
Each Recipient should notify DICGC of any error, omission, or discrepancy found 

in this EOI document. 

 
6.7   Right to accept or reject any bid or all offers 
 

6.7.1 The Corporation reserves the right to accept or reject, at any stage of the 

process, any or all offers submitted in response to this invitation for Expression of 

Interest, and / or modify the process or any thereof at any time without assigning 

any reason whatsoever and without any obligation or liability whatsoever.   

6.7.2 The Corporation reserves the right to accept or reject any 

technology/solution proposed by the Respondents. 

6.7.3 The Corporation reserves the right to select more than one vendor keeping 

in view requirements. The DICGC is free for dealing separately with any of the 

divisible elements of any proposal, received through this EOI process. 

6.7.4 The Corporation reserves the rights to short list vendors based on the 

requirement of the Corporation and to issue Request for Proposal (RFP) to 

vendors it deems eligible and qualified based on the responses received, and the 

decision of the Corporation in this regard shall be final. 

 
6.8 Legal Jurisdiction 

Not withstanding anything contained herein above, in case of any dispute, claim 

and/or legal action arising out of this invitation, the same shall be subject to the 

jurisdiction of courts in Mumbai only. 

 

 
Department of Information Technology   (H.N.Prasad) 
Deposit Insurance and          Chief Executive Officer 

Credit Guarantee Corporation  
Mumbai 
 
Date: February 27, 2009 
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ANNEX 

ICMS – Broad Work Flow for Claim Lists Preparation 

Branch A 
Accts Type I,j,m 
Loans 

Branch B 
Accts Type j,m,l 
Loans 

Branch N 
Accts Type m,j,l 
Loans 

Merge depositor wise - in ‘same 

capacity and right’- deposits and 

loans 

Interest Accrual 

Computerised Data 

on deposits / loans 

including accrued 

interest available? 

Insurance Claim Liabilities for a Bank Devolves on DICGC 

Validation for insurance eligibility and 

information for unique identification particulars 

for effective ‘clubbing’ 

Eligible 
depositor? Reject 

Depositor 

Claimed ? 

Identified ? 

Claim List – Part ‘B’ 

Claim List – Part ‘A’ 

Set off loans (with interest), if any from 

deposits along with accrued interest – cap the 

total claim amount to Rs.1 lakh 

No 

Yes 

No 

No 

Yes 

Yes 
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ICMS – Broad Work Flow for Claim Processing and 

Management 

 

No 

Validated for 

insurance eligibility 

/identification and 

effective ‘clubbing’ 

 

Claim List Part ‘A’ 

 
Claim List Part ‘B’ 

 

Withheld Claims – 

Referred Back 

Clubbing Depositor in ‘same 

capacity and right’ afresh 

(including previous processing, 

if any) 

Set off loans (with interest), if any from 

deposits – cap the total claim amount to Rs.1 

lakh (including previous payment, if any) 

Claim Disbursed and 

Payment to depositor 

concluded 

Process Ends 

Follow-up Inputs 

Submitted by liquidator 

/ depositor 

No 

Yes 

No 

Yes 
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APPENDIX-A 
 

On the letterhead of the company 

 
The Chief Executive Officer 
Deposit Insurance and Credit Guarantee Corporation 
Reserve Bank of India, II Floor 
Opp. Mumbai Central Rly. Station 
MUMBAI – 400 008 
 

Dear Sir, 

Expression of Interest for Integrated Claims Management System (ICMS) 

 

We, M/s  ………….( full name and registered address of the company ) , hereby  certify that 

we have read and understood the notice dated ……. Inviting the Expression of Interest ( EOI 

)  for Development, Supply and Implementation of a software application package in the 

name and style of Integrated Claims Management System ( ICMS ) invited by Deposit 

Insurance and Credit Guarantee Corporation, and undertake to abide by the same . We further 

confirm that we comply with all the prequalification norms specified in the said document 

and are eligible to submit willingness as per all the prequalification criteria specified in the 

said Invitation. Accordingly, we submit our willingness in required format to bid for the 

project in case the Deposit Insurance and Credit Guarantee Corporation issues Request for 

Proposal (RFP) to our company for the captioned project. 

 

 

 
( Signature of Authorised Signatory )                                                                

Place :                                                                      Name and Designation 
Date :                                          Company Seal 
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APPENDIX-A (cont.) 

 
Basic Information 

 
Information Required Organization’s Response 

(All information should be provided) 
Annexure Required (Annexure should be 

numbered as specified here) 

1. Name of the organization :   

2. Addresses of the organization Regd. Office: 
 
 
Head Office: 
 
 
Website URL: 
 
 

 

3. Geographical spread:   

4.Key Contact Details Name/s: 
 
Address: 
 
Phone: 
Fax: 
Email: 

 

5.Constitution of the Organization 
 

  

6. Date of Formation of the Company and 
Registration No.  
 

  

7. Name and address of parent company, if   
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Information Required Organization’s Response 
(All information should be provided) 

Annexure Required (Annexure should be 
numbered as specified here) 

any 

8. Date of commencement of business 
 

  

9. List and Attach Profiles of Promoters 

 
  

10.  List and Attach Profiles of Board of  
Directors 
 

  

11. Brief description of the organization, 
including list of core / major business areas 
and divisions, list of products and services 
provided, key milestones in its development 

  

11. List and Attach Profiles of Senior 
Management. Include the names and profiles 
of Business Consultants/Analysts who will 
provide relevant business knowledge to the 
team. 
 

  

12. Relevant certifications (for example quality 
related, security related etc.) the 
organization has achieved. 
(a) Name and level of certified international 
quality standards obtained by the Company 
(b) Is it for a Specific Division or for the 
Company as a whole? Please specify. 
(c) Is it for the Division that may be 
Undertaking this project? Please specify. 
 

  

13. An approach paper proposed by the 
organization for this work (Explicitly state the 
assumptions) 
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Information Required Organization’s Response 
(All information should be provided) 

Annexure Required (Annexure should be 
numbered as specified here) 

 

Approach paper for this project, detailing: 
a. Methodology for study and improvement of 
the proposed solution. 
b. Methodology for formulating a solution that 
is efficient, cost effective, and secure 
c. Methodology to interface with the 
participants of the solution. 
d. Proposed features and functionality of the 
solution. 
e. Methodology for Design, Develop, and 
implement ICMS. 
f. Methodology for testing and validation 
g. Implementation  and Training plan 
h. Proposed work plan CPM/PERT 
i. Post implementation support plan 
 
 

14. Nature of Software support and 
maintenance arrangements provided, 
including procedures for change management 

  

15. List and Attach Profiles 
of Key People Proposed for this work 

 

  

16. Tentative timelines for implementation of 
transition phase till the operations start 
(Explicitly state the assumptions) 
 

  

17. Number of people employed, as of 
December 31, 2008 – against each group / 
verticals.  
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Information Required Organization’s Response 
(All information should be provided) 

Annexure Required (Annexure should be 
numbered as specified here) 

a. System development and support;  
b. Engineering/hardware support  
c. Client training and education; and  
d. Sales and other personnel;  
e. Total 
 

18. Financials 
Turnover:  
a. Total  
b. Of which,  
i. Financial system (related to project nature) 
development, 
ii. Financial system (related to project nature) 
implementation 
iii. Financial system (related to project nature) 
maintenance  
Profit:  
a. Total 
b. Of which, from Financial related to 
insurance claim) management system 
development, implementation and 
maintenance  
 
Note : Details like IT/PAN/TAN/TDR numbers, 

Service Tax registration and Professional tax 

status be furnished. 

2007-08           2006-07           2005-06 Copies of audited financial statements viz. 
Balance sheet & Profit & Loss A/c. for the last 
three years to be enclosed 

 
Date:              (Signature of the authorized official) 
Place: 
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Appendix B 
 

PROJECT EXPERIENCE 

PARTICULARS  RESPONSE (IN A FEW SENTENCES)  

1. Methodology 

Please indicate the names of key personnel and salient 
features of the methodology.  

(Certification received for specific methodologies should 
also be mentioned)  

   

2. Design Methodology, Tools used deliverables details     

3. Testing standards    

4. Performance/ Stress Testing techniques    

5 Tools and techniques employed at design and 
development levels 

   

6. Indicate your experience in financial and insurance 
related projects with details: 

a. Deposit Insurance entity  

Current Completed in 

projects the last 3 years 
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b. Insurance Company 
c. Commercial Banks  
d. Others, please specify  

under development  

& implementation 

7. Number of client sites for the projects listed at (6) 
above. 

Current Completed in 

projects the last 3 years 

under development  

& implementation 

8. For the above projects indicated, please provide the 
following details for reference purposes:- 

a. Organization with address of registered office,  
b. Contact person & designation,  
c. Telephone number, fax, e-mail.  

 

9. Enlist the external vendors and Products, if any, you 
propose to use in this project  

   

 

Date:       (Signature of the authorized official) 
Place: 
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Appendix C 
 

DETAILS THE TOP THREE PROJECTS OF SIMILAR NATURE AND COMPLEXITY 
EXECUTED BY THE RESPONDENT IN THE LAST 3 YEARS: 

 PARTICULARS  RESPONSE  

1.  Title of the project     

2.  Key functionalities     

3.  Customer     

4.  Team size     

5.  Person-months effort and calendar time of 
completion  

   

6.  Indicative project value     

7.  Hardware 

i. Server  
ii. Sizing  
iii. Single Processor  
iv. Multi Processor (SMP or Cluster)  
v. Hot standbys  
vi. Mirroring  
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8.  Operating System    Windows 2003 

9.  Packages – 

i. Databases  
ii. Others  

  Oracle 10g configured under 

RAC 

10.  Programming Languages     

11.  Disaster recovery technology     

12.  Case tools     

13.  Client end tools/Reporting tools / extraction tools     

14.  Middleware     

15.  3 Tier architecture/central architecture or mart- 
based architecture  

   

16.  Web based clients 
Describe technologies (Java/CGI/Web server)  

   

17.  Security features implemented 

i. Password-based  
ii. Role-based  
iii. Digital Certificates/signature, encryption  
iv. Public key system, etc.  

   

18.  Distributed database system     
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19.  Number of concurrent users     

20.  Database sizes (no. & size of tables, dimensions, 
facts, etc.)  

   

21.  Nature & Period of warranty and maintenance 
support provided  

   

22.  Scalability and availability features provided     

23. Oracle 10g RAC Cluster enabled ? (Yes / No)  

24.  Other: Please provide other information of material 
and relevant nature, which may not have been 
covered elsewhere.  

   

25.  What are the strengths of your proposed solution 
which would enable DICGC to achieve the 
objectives mentioned above in most efficient way.  

   

 

Date:       (Signature of the authorized official) 
Place: 
 

 

 

 

 

 
 


